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Hasuuku nybniyHUX BUCTYNIB i

npeseHTaLlin Ha AiN0BUX 3yCTpivax i
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OneHa KoBanb4yK
OpraHizauinHmm Ta HR-KOHCYNbTaHT,
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Kuig, YKpaiHa
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BU3HauyeHHA | CTPYKTYpa nybniyHMX BUCTYNIB

OcobauBOCTIi KOPOTKUX AiNOBUX BUCTYNIB
B - ‘B A S




«B Haw 4Yac 6UTBM NOYTb He CTi/ZIbKK 33
PEeaNbHICTb, CKIJIbKWU 3a Il onmuc»

[1laBno KasapiH
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«Wymn» 1| bap’epun, sKi 3aBaXkatoTb
KOMYHIKaLI:

1. Pi3nyHUM
2. couianbHUU
3. PI3HI cCeHcK



B3HauyeHHA

My6niyHUM BUCTYN - LIE YCHE
" BWC/I0B/IEHHA 3 METO0
- [OCArHEeHHA BN/INBY Ha
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BnanHyTw

1. [loHecCTU KaK4oBe
NnoBiAOMNEHHA

2. [loHecTn 3 OCHOBHI AYMKMU,
aprymeHTa




CKnapnosi ycniwHoro
nybni4yHOro BUCTYyNy

Lo
roBOpPUTMU:

3MICT, PaKTK,
aprymeHTH



Buctyn — ue nasan




CTpyKTYypa
ny6niYHOro BUCTYNy — NPasmN0 LWKiNbHOIro TBOPY

BecTyn OcHOBHa YacTuHa 3aBepLUeHHS

*



MeTa cnikepa Ha KOXXHOMY 3 KPOKIB NO CTPYKTYPI
nybniyHoOro BUCTyny

BecTyn OcHoBHa 4YacTuHa 3aBepLUeHHS
BctaHoBUTM  MepeKoHaTy Minsectn
KOHTaKT EmouinHo A0
Bukankatu 3apasnUTy BUCHOBKIB
A0Bipy MoTusyBaTH 3aKNnKaTh

3aLikaBUTH 00 Ain



CTpyKTYypa
ny6niYHOro BUCTYNy — NPasmN0 LWKiNbHOIro TBOPY

BcTyn - KOHTaKT, NpUBITAHHA, MeTa, pPo3Knaj
OcHOBHa 4YacTuHa -

* paKkTn

* aprymeHTu (undopun, gocnimKeHHs | T.n.)

* MOTUBALIA - eMOLIINHE 3apaKeHHS

3aBepLUeHHS - BUCHOBKU, 3aMNnTn, 3aKnK 40 Oin



OcobanBOCTI KOPOTKMX
nybniYHMX BUCTYNIB

* 3aXonuTK yBary
* BiAKUHYTK ApyropagHe

* EMOLIMHO 3a4ennTu
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Obcar noacbkol yearn — 20 ? XBUNWH
| 7 £ 27 O0'eKTIB



MEET THE

MODERN
LEARNER

Number of times online every day

early dayy today
of the internet

DISTRACTED...

Knowledge workers
are constantly
distracted with
millions of websites,

apps, and video chips. feam==e
of a typical workweek
- People o .
MINUTES  otock thew times 2 is all that employees
smartphones every hour
up to o have to focus on
3 training and
IMPATIENT development
ap—— of knowledge workers
actually complain that
they don't have time to
do their jobs
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Workers now get interrupted
as frequently as every

minutes—

ironically, often by work
applications and
collaboration tools

As training moves to more digital formats, it’s colliding
with new realities in learners’ jobs, behaviors, habits, and
preferences.

Today’s employees are overwhelmed, distracted, and
impatient. Flexibility in where and how they learn is
increasingly important. They want to learn from their
peers and managers as much as from experts. And they're
taking more control over their own development.

OVERWHELMED...

% of time workers spend on
things that offer littie personal
satisfaction and do not

help them get work done.

1%

UNTETHERED

Today's employees find themselves working from several locations and structuring their
work in nontraditional ways to accommodate their lifestyles. Companies are finding it
difficult to reach these people consistently and even harder to develop them efficiently.
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37% 30% }

of full-time employees
do most of their work somewhere
other than the employer’s location

of the global workforce is
expected to be “mobile” by the
end of 2015

ON-DEMAND

Employees are accessing information—and learning—differently than they did just a
few years ago. Most are looking for answers outside of traditional training and
development channels. For example:

of workforce comprised of
temps, contractors, and
freclancers

People are increasingly turning to
their smartphones to find
Just-in-time answers to
unexpected problems

g 4
COLLABORATIVE

Learners are also developing and accessing personal and professional networks to obtain
information about their industries and professions.
~80% . Learners are: at Google,
it @ 55
other people

Tolearn what  seurch engines
they need for onhine couret

of training courses
' E St delivered by an
of workforce learning sharing m«m«n of
happens via on-the-job they know
iInteractions with peers, 2,000+
teammates, and managers peer learners

EMPOWERED

Rapid change in business and organizations means everyone needs to constantly be
learning. More and more people are looking for options on their own because they
aren't getting what they need from their employers.
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Half-life (in years) of many of workers who say they of IT professionals who
shalls have for learning report having paid for training
and growth at their workplace out of thelr own pockets
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Linking People to Reforms

Cy4yacHuM cnyxau:

* [lepeBaHTaXXeHUN - KNiNOBE MUCNEHHA
* 3acMy4eHunmn - onip

* HeTtepnasaumm - Hema€ GOKycy
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Linking People to Reforms

Cy4yacHuu BUCTYNn Mae oyTu:

* ABTOHOMHUM - LUBUAKUM, KOPOTKUM, LLINICHUM
* 33 3aNUTOM, Ha BUMOTY - BUpPiWYye Nnpobaemu
* CNiNbHMM - 3BOPOTHUIN 3B'A30K CTOPIH

e [1nA po3WMPEHHA MOXINBOCTEN - AONOMAra€ AOCArTU pe3yabraTy
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TunoBI NOMUNKN TUX, XTO BUCTYMae
nyonivHo:

1.BiaCyTHICTb KOHTAKTY 3 ayAUTOPIEID

2.Tema | aprymeHTM He cniBnaaatoThb 3
IHTepecamun ayauTopil

3.BiACYyTHICTb HAOYHOCTI | 3MIH B NPOMOBI



OcHOoBU epeKTUBHUX BUCTYNIB
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TexHiku epeKTUBHOrro NOYATKYy BUCTYNY:
v puBIiTaHHS,

v IPUNOM «A TaKUIA CaMUit, AK | BU»
v'naysa,

v XKapr,

v IpUKAaL, *X1UBUIN 10CBIA,

v'uuTara,

v CTOpI-TeNNiHT,

v MOCUNAHHA Ha apryMmeHTn, GaKTu, A0CiAKEHHA



Lﬂ NA PDP

pople to Reforms

TexHIKn epeKTUBHOIO 3aBepLUEHHS BUCTYNY

[logaka 3a yeary

BUCHOBKM

3BepTaHHA A0 ayauTopii

[TiacymoBYyloYe NOBTOPEHHSA: NMo-nepLue.., no-apyre..
KynbmiHauiqa

a bk b



EmouinHa cknaaosa BUCTYNIB
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Linking People to Reforms

3a neBHUMU ouiHkamMmu 95% nonen
BiAYyBalOTb CTpax nepen BUCTynamm
- rnoccodobito

barato nogen yHukatoTb NyoniyHux
gonosigen, ane uen ctpax Moxe
CTpUMYyBaTU Kap'€epHNN PO3BUTOK

OpaTopcbke MUCTELITBO BIATEMNEP €
00OB'A3KOBOK HABUYKOK MaWXKe B
byab-aKin npodecii



W Tpu nepencrapToBi CTaHU

3 CTaHW

Bonosa [lepencTapToBa [lepencTapToBa
FOTOBHICTb INXOMAHKa anarTia
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2-A MO30K — NimbiuHa
cucrema
Emouir
BiauyBatn — 3anam'aToByBaTtu
\ - B3aemogiatu
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[NoBTOptOBATH
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3-1 MO30K — Kopa
roI0BHOrO MO3KY
Po3ym
foBopuTK — lymaTtn —
PyxaTtncb — CTBOpIOBATH -
Has4yaTtucb
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Teopia Nona MakniHa
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BnpaBun « TexHiku niaBuLleHHA BNEBHEHOCTI nepen
BUCTYNOM»

«dnxaHHAa no kBagpaTy»
«CnokinHe 03epo»

[ pmacu

> W N

CKOpPOMOBKM
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«dnxaHHa no KkBagpaty»

4. NAY3A 2. MAY3A
3. BUAMX



NATO+PDP

Linking People to Reforms

«CnokinHe 03epo»

.
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Linking People to Reforms

[ pmacu

Pobmnmo rmmboknit Baux i Ha BUAUXY TATHEMO BYKBY « MMMMMMMMMM ».
Mpn ubOMY A3MKOM NOrNAAKYEMO NiAHEDOIHHSA, ACHA | BHYTPILLHIO
NOBEPXHIO LLLIK

CKOpPOMOBKM

BopoHuna 6opoHa no 6bopoHoBaHOMY NoOAIO

B cCipeHbKOI rop/IMYKU TYPKOTINBE rOpneyKo

JleTina nenekKa, 3aKNeKoTi/z1a A0 NenevYeHAT
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Haunkpalla npodinakTuka
XBUIOBAHHA —

NiAroTOBKA | TPEHYBaHHA



Bnpasa «cTopi-TenniHr» - Mos ictopif

* 3HaNAITb meTadopy, CTBOPITb
obpas

EMOU.i.l. * byno — crtano
* Bu3HaBauTe novyTTA
 HecnogiBaHMM NOYaTOK
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ANropuTMm NiarotToBKM 300piB i BNpOBaAKEHHA

pILUEHb Bn3Ha4yeHHA TeMu, Uinen, yHacHUKIB
360piB, dopMyBaHHA NOPAAKY
AeHHoro. Poscnaka 3anpoweHs |
maTepianis go 36opis. BpoHIOBaHHA

NmmimeHb

2. [NpoBeaeHHA
360piB

\\ / O6roBopeHHA NOPAAKY AEHHOTO,
BUPODOAEHHA pilleHb, dpikcaLiis

pilleHb, NIArOTOBKa | PO3CU/IKA

NOKYMeEHTIB (npoToKony)

AHani3 360piB, pilleHb,
BnpoBagKeHHA TEXHIK

VAOCKOHa/IeHHA 36opi7

4. AHani3

PoboTa no pilleHHAX, 3. BUKOHaHHS
MOHITOPUHT pilleHb







(0 NATO+PDP  [opaniykoBa Mogenb — Tunonorist DISC Y. MapcToHa

Moaenb Ha OCHOBI ABOX KPUTEPIIB:

1. SK noguMHa cripummae CBiT, B SIKOMY Ai€ (K cnpusatnnemnm abo
BOPOXUN);

2. 9K noaunHa gie abo pearye B KOHKPETHUX cUTyaLiaX (aKTUBHO i
pPeaKkTUBHO).

4 TNY NoBeaIHKN
DOMINANCE ([JomMiHyBaHHS)
INFLUENCE (Bnnus)
STEADINESS (CtanicTtb)
COMPLIANCE (BignosigHicTb)



Lﬁ NATO4PDP NoBepiHkoBa mogenb DISC

Linking People to Re

CBIT BOPOXUN, HEOPYXKHIN

DOMINANCE (domiHyBaHHS) COMPLIANCE (BignosigHicTb)

AKTUBHI PeakTunBHI

INFLUENCE (Bnnws) STEADINESS (CtanicTb)

CBiT gobpo3nynmeumn, CNpUATINBUN



@ NATO#PDP  MogegiHkouiA TN D (JomiHyBaHHA) «KOMAHAVPU»

[1eMOHCTPYIOTb NO3UTUBHY NOBEAIHKY B KOHKYPEHTHIW,
BOPOXKiN cUTyauil

[lparHyTb A0 AOCATHEHHA pPe3yabTaTy BCcynepey npoTmail
cepenoBuLLa
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MNosegiHkoBut Tun D ([JomiHyBaHHA)

* J1iobnATb CKNaAHi 3aBAaHHA | CTaBNATb aMbiTHI Uini

* MatoTb CU/IbHUWN XapaKTep

* EroueHTpuYHI, 4ecToNntobHi i camoaocTaTHI

* [lparHyTb 40 BU3HAHHA

e [oTOBI NpobyBaTn cebe B pPi3HUX 061aCTAX, MOCTIMHO LWYKAOTb HOBI
MOXXNUBOCTI

* BonoAitoTb 3HAYHMMM BHYTPIWHIMM pecypcamu i WBMAKOI aganTUBHICTIO A0
PI3HUX CUTYaLLIN

* Y CTOCYHKaX 3 IHWWUMMN NPAMOANIHINHI, NO3UTUBHI, BIAKPUTO BUCNOBOIOTb
CBOIO AYMKY, HEPiIAKO ByBalOTb Pi3KMMU



NATO4pDp  |10BeAiHKoBMiA Tvn | (Bname) — «3IPKN»

Linking People to Reforms

[103ITUBHI B CNPUATANBUX | APYHKHIX CUTYaLLIAX
BrnanBatoTb Ha OTOYYHOUUX A1 OTPUMAHHA NOTPIOHOro BiAryKy

SEE )




A NATO4PDP
C

Linking People to Reforms

MoseniHkosuit TMN | (Bnaus)

* ONTMMICTMYHI, BigKpuTi, AOBPO3NYNMBI

* MatoTb BUCOKUIN CTYNiHb BNAMBY, 34aTHI NE€PEKOHYBATU iHLLINX
 MMiaTPUMYIOTb 3HAMOMCTBO 3 LUIMPOKUM KOJIOM JIH0AEN

* byBaloTb cynepeyvnmsi i IMMYy1bCUBHI

* CterkaTb 3a CBOEK Pi3UHHOIO GOPMOLO | 30BHILLHIM BUTIAA0OM
e [lparHyTb 6yTM nonynapHUMM



k” NATO+<PDP NoseaniHkoBu TMN S (Ctanictb) — «TYMAHICTU»

Linking People to Reforms

Bigpi3HAtOTbCA BignoBiganbHicTio B poboTi. CTpUMaHi i
Tepnaayi. ObeperKHO CTaBAATbCA A0 3MiH
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MoseniHkoBuit TN S (CtanicTb)

* [lpus'A3aHi Ao cBOEI poboYoi rpynu, A0 NPoPecinHMX YMOB i TpaauLin

 [lobpe npautotoTb B KOMAHAi i MOXKYTb KOOPAUHYBATWU CBOI 3yCMANA 3
3YCUNINAMM IHLWIMX B NN1aHi Temny i po3noainy poboTu

* [lacuBHI B CNPUATANUBUX CUTYaLLIAX

* CrabinbHi y BUKOHAHHI 3aBAaHb A1A NIATPUMKKN CTAaTYyC-KBO



kn NATO+ppp 10BediHkosui Tvn C (BignosiaHicTb) — «tAHAJIITUKN»

ObepexHi, KOHCEPBATMBHI, HEKOHPANIKTHI. [IeMOHCTPYOTb rapHe
NOYYTTA Yacy i NnparmaTmnam. Xopowi aHaNITUKK
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MosepiHkosuit TN C (BignosiaHicTb)

* [lparHyTb A0 cTabiNbHOCTI | BNOPAAKOBAHOCTI, CXUNbHI CNiAyBaTM Npoueaypam
AK B 0COBUCTOMY, TaK i B NpodeCcinHOMY KUTTI

* 3 peTenbHICTIO | YBArow CTaBAATbLCA A0 AeTaneu

e Bigpi3HAKOTbLCA NACMBHOIO NOBEAIHKOK B aHTAroHIiCTUYHOI 0O6CTaHOBL|

e JlitoTb BiANOBIAHO A0 BUCOKMX CTAHAAPTIB, WOO6 YHUKHYTU npobaem i
NOMWUOK



kﬁ NATO+4PDP BrnpaBsa «Bugn aprymeHTtauii»

Linking People to Re

DOMINANCE ([JomMiHyBaHHS) COMPLIANCE (BignosigHicTb)
MerTa PaKTH

Buropa Undpu

EpeKTUBHICTb [locniaxKeHHs

EKCKNIHO3MBHICTb CninbHOTA
B13HaHHA LpyKHICTb
3axucT

INFLUENCE (BnnuB) STEADINESS (CtanicTb)



[MpUYNHK, Yepes AKi y4acHUKU ByBalOTb KCKIAAHUMMY

1. CnpumnmatoTb CUTYaALiO K 3arpo3y, He Bia4YyBatoTb cebe B be3neu;
3. CnpmMnmatoTb CBOI pecypcu i KomneTeHuil HeaoCTaTHIMMU

4. BiauyBatoTb NpParHeHHA OyTM JOCKOHA/IMMM i MiALWTOBXYOTb A0 LLbOro
IHLWNX

5. MpMBHOCATbL Ha TPEHIHT CBOI 0cobucTi npobnemun (HeTepnaaui,
CTOM/IEHI, PO3APaTOBaHiI)

6. He BMIitOTb NO-iHWOMY

/. [pyna He gocAarna etany AMHamiku «IpoaAyKTUBHICTb» 3a b.
TakmeHOM



[lopagn — AK AiATU 13 KCKNAaAHUMUY
YYaCHUKamu

1. 36epiratn eMOoLiHNI CMOKiK 5. MiTh 3 Npobaemu B pilleHHs.
2. MouyTw i 3p03ymiTy 3anuTaTM y4acHMKa:

3. BU3HaunUTU TMN y4aCHUKA, Wwob
BM6paTM popmy pobOoTH 3 HUM. - Y YoMy nonfA2a€ MUMAHHA?

4. MNocTtasutn cebe Ha micue iHLWOI - Lllo suknuKkae mpyoHowi?

NOANHU, 3annUTaTh cebe: : :
AN, - lIlo 6 Bam xominoca 8i0 meHe
3apas3 noyymu?

- L1Jo 6 300080s1bHU0 MeEHE 8 uil
cumyauii?

- AIK MeHi xominoca 6, wob
nosoousiucAa 3i MHor?

- o 3apa3 nompibHo \ KopucHo...?

6. HiTKO cnigyBaTn CBOIM LIiNAM



«CKnaaHi y4aCHUKN» -
AK OIATU

* 3HATU TUNU YY4ACHUKIB Ta IX
noTpeowu

* MaTtu Bianosiai \daktn \
ICTOpII

* He pobUTU yYaCHUKIB
«CKMagHumm» ©



TexHiku 36opy noTpeb
VYaCHUKIB

. AHKeTa

. OnntyBaHHA

. PoKyc-rpyna

. lHAuBiayanbHa beciga
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PoborTa i3 3anutaHHAMM,
aprylvlel-rrau,m
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Linking People to Reforms

AprymeHTauif

AprymeHTtaLif - ue MOBHa AiANbHICTb, 34iMCHIOBAHA 3
METOI 3MiHU no3unii byab-akoi ocobu, cyb'ekTa, 3a
AOMNOMOro0 MIPKYBaHb



(0 NaTO+PDP Buau aprymeHTtauii

Linking People to Reforms

ApPrymeHTM - Le 0Ka3u, WO HAaBOAATLCA B
NiATPUMKY AYMKKU \Te3n:

*  (PaKTy,

°* NPUKNAAM,

* 3aTBepAKeHHS,

* MOACHEHHA,

* pe3ynbTaTh AOCNIAMKEHD,

* HAYKOBIi PpaKTHh,

* 33KOHOAaBYl aKTW,

* CBIAYEHHA CBIAKIB



NATO+PDP

Linking People to Reforms

MeTtopa aprymeHTauii TAl
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Lﬂ NA PDP

pople to Reforms

3annTaHHAa — anropuTM MiAroTOBKU

1. 3anucaTtu BUCTYN Ha ayaio- abo Bigeo-HOCIN
2. [Npocnyxatu 3anuc, NoCTaBUTU NMUTaAHHA cobi. 3anucaTu ix.

3. MNokasatn abo gaTtn npocnyxatn BUCTYN APY3aM, Koreram. I'lonpocutu ix
NOCTaBUTU MaKCMMarnbHYy KifIbKICTb NUTaHb. 3anucaTu IX.

4. INokasatn abo gatu npocnyxaTy BUCTYN iHLWin rpyni ntogen. Npocumo
3agaTtun NUTaHHS. 3anucaTu IX.

5. B oTpnmMaHoMy cnmcky NUTaHb 3HAaXO4MMO MOBTOPU - Ha Takli rOTYEMO
Bignosiagi B nepluy Yepry. [NoTiM rotyemo Bignosiai Ha Bci iHWI. Bignosia,
rOTYEMO He B NMMCbMOBOMY BUMMAAI, @ Te3aMu, 9K | BeCb BUCTYN B LINTIOMY.



Bianosiai Ha 3aNUTaHHA

1. BcTaHOBUTU B perniameHTi po3yMIiHHA NPoO Te,
KOJIN | AK CTaBUTU NMUTAHHA

2. [Npy BUHMKHEHHI 3aNNUTaHb, BU3HAYNUTU A0 AKOTO
TUNY BOHO BiAHOCUTbLCA:

* PeanbHe

* 3anepeyeHHA

* [lpoBoOKauinHe

3. Ha peanbHe BIANOBICTU

4. [1o 3anepeyvyeHb 3aCTOCYBATU aprymeHTaL,ito
5. MpoBoKaL,ito BiAXUANTM abO BUKPUTU

6. Micna Buctyny oronocmntu 610K NUTaHb




Bisyanisyute!ll

15.03.2020

HALLI FOJIOBHI
PE3YJIbTATU:

3apoBoNeHicTb JNosinbHicTb

B ee N 00

M 2019pik M 2017 pik

KOMAHOA
KEPHEJT - LIE:
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5 NpaBuA npeseHTaull

OaunH cnang — ogHa aymka!
[1lpocTuK BidyanbHUN pan | WWpUTH
3anuwiTte npocrTip!

Mano KonbopiB

AKicHI poTo

L A



PekomeHaaduiji Wono chanais

1. He pobitb 6araTto Minkoro TekcTy
2. Bisyanisyure!
3. Cnpowyunte

15.03.2020
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